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Autumn / Winter 2026:
Quiet Authority Over Spectacle.

From New York through London, Milan, and Paris, AW26 delivered a season of

craftsmanship over spectacle, coverage over exposure, investment pieces over novelty

drops.

Cobalt funnel-neck — the defining color in the defining silhouette.

La Tela Intelligence - by The Asor Collective



SECTION ONE

Season Narrative

AW26 arrived as a quiet corrective to the volume and spectacle of recent seasons. After cycles defined by
sensational creative director debuts and near-constant brand reinvention, designers settled into precision,
craftsmanship, and considered execution. The word at Fashion Week was not “new” but “right.” The result
is a season that rewards investment, not novelty — which is actually good news for founders building

brands around quality and longevity.

The global mood, set against ongoing geopolitical instability, pushed designers toward saturated,
grounding color and silhouettes that feel protective and authoritative. Coverage is up. Drama is
architectural rather than theatrical. Heritage references run through the season but are stripped of their

country-house nostalgia in favor of graphic, structural interpretations.

Quiet authority — coverage, not exposure. The room AW26 lives in.



SECTION TWO

Silhouette Direction
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Long leather trench. Slim indigo cigarette. Hands in pockets — the AW26 stance.

The High Collar
The defining shape of AW26. Funnel necks, sculpted roll-necks, zipped collars pulled to the chin, and built-in

scarf details dominate outerwear and knitwear. This is a season of intentional coverage and structured framing

of the face.

Oversized Outerwear

Coats are large and architectural, often with dramatic faux fur collars and textured fabrications. The trench coat
reappears as a layering anchor, worn over everything from activewear to silk. Funnel-neck leather jackets

appear across multiple markets.

Slim Cigarette Jeans

The big news in denim is the return of the slim leg. Dark washes (deep indigo, near-black) are the story. Think

90s Kate Moss energy: high-rise, polished, effortless. This is a direct pivot away from the wide-leg dominance



of the last four seasons.

Leather in Every Category
Leather appears in long trenches, pleated skirts, tailored trousers, structured jumpsuits, and shirts. 'Liquid
leather' (soft, draped treatments) appeared in Paris, softening the material into fluid silhouettes that feel

wearable beyond statement dressing.

Architectural Peplum
The peplum returns in a sharper, more structured form than its 2010s predecessor. Integrated into tailoring and
streamlined silhouettes, it creates controlled volume at the hip without the overtly feminine ruffle of the

previous iteration.

Balloon & Genie-Inspired Pants
Carrying over from SS26 with a more substantial fabrication, balloon pants in heavier materials appear as a

playful counterpoint to the season's precision tailoring.



SECTION THREE

Color Palette

Blue is the undisputed anchor color of AW26, confirmed across Vogue, Harper's Bazaar, WWD, and
Depop's trend data. All shades of blue are trending, with cobalt, cerulean, and aqua performing strongest.
The season also carries deep saturation across red and purple, grounded by the always-reliable camel and

dark neutrals.

Cobalt Oxblood Camel

A sleeve, a button, a shadow Leather glove, espresso, stone Cashmere on raw wood

L

The season palette — Cobalt - Oxblood - Camel - Aubergine.



Color, by the swatch

Cobalt Blue

THE color of 2026 per Vogue, WWD, Depop
#1B4FD8

Saturated Red
High-impact, sculptural tailoring
#C41230

Deep Indigo Camel

Dark denim renaissance Grounding neutral across all categories

#1C1650 #C19A6B

Oxblood | Wine Rich Purple

Saturated fall anchor Carries over from SS26

#6B1A2A #5B2D8E

Bright Yellow Caramelized

Bold accent, not all-over Nostalgic warmth, corduroy and suede
#F5CEQO #B8733A

Aqua Gray Graphic Black/White

Urban minimalism meets nature Heritage check, tweed, houndstooth

#1A1A1A

#8AADAS



SECTION FOUR

Fabric & Texture

Graphic, not nostalgic

At the mill Charcoal flannel

Charcoal flannel, oxblood wool, raking light Fiber detail, raking light

Indigo selvedge Houndstooth - oxblood Texture as trim

Raw orange thread, dark twill Two heritage cloths in conversation Camel faux fur — commercial entry

Heritage Cloth, Pared Back
Tweed, plaid, boucle, and houndstooth are firmly in rotation but stripped of their traditional color
sentimentality. Expect black-and-white checks, charcoal tweeds, and graphic plaids rather than mossy greens

and mustards. Craftsmanship speaks louder than color here.

Leather and Faux Leather
From structured outerwear to liquid-draped eveningwear, leather anchors the tactile story of the season. Faux
leather treatments and innovative fabrications make the category more accessible without sacrificing visual

impact.



Faux Fur
Faux fur reappears on collars and bomber jackets, reinterpreted as abstracted or oversized forms. Floor-length

faux fur appears in luxury tiers; trim and collar applications are the commercial entry point.

Lace & Transparent Fabrics
Soft-gothic and romantic-gothic dressing anchors the lace direction for AW26. Transparent over-layers, delicate

lace inserts, and corset details create a fragile, theatrical effect without the heaviness of winter fabrications.

Knits with Fringe and Texture

Tactile knitwear with fringe, ribbing, and surface texture continues as a carry-over from SS26, now in heavier

gauges and darker tones. This is the season's most accessible handcraft-adjacent entry point for small brands.



SECTION FIVE

Key Pieces to Know

Architectural satchel Knee-high leather Camel cable, fringed

Oxblood, sculptural, vintage clasp Gothic-romantic anchor for the season's Surface as ornament
hemlines

The Funnel-Neck Coat

The outerwear investment of the season. In oversized proportions with integrated collar. Works in camel, black,
cobalt, or oxblood.

Dark Denim

Deep indigo to near-black in a slim, high-rise cut. The first time in years that slim-leg denim has had genuine

trend momentum. Position as a wardrobe investment, not a trend piece.

Leather Trench

Long, belted, and structured. The season's versatile statement outerwear that spans day and evening, casual and

formal.

Knee-High or Thigh-High Boots

Statement boots amplified gothic and romantic silhouettes across collections. Alexander McQueen used them to

anchor dramatic looks; the commercial version reads as elevated and wearable.

Sculptural Satchels & Structured Bags

Handbags are consistently a brand's highest-margin category and FW26 reinforces this. Satchels, curved

architectural bags, and vintage-clasp silhouettes were prominent across the bag category.



Heritage Check Tailoring
A blazer or tailored coat in graphic black-and-white check, charcoal tweed, or houndstooth. The season's

quiet-luxury uniform piece.



SECTION SIX

Mood Board

Two parallel ways of seeing the season — editorial composition and material texture. Both lead to the

same conclusion: coverage, craftsmanship, considered color.

EDITORIAL

Faux fur, camel tones

Knee-high leather

Trim and collar — commercial entry to Gothic-romantic anchor for hemlines
texture

Cobalt funnel-neck

The defining color in the defining silhouette



Graphic, not nostalgic

Architectural satchel

Oxblood, sculptural, vintage clasp

The new stance

Trench over slim indigo

Cobalt, in the weave Oxblood, brass clasp Three materials, one mood

Indigo dye on coarse wool Vegetable-tanned, hand-rubbed Wool - indigo - leather



SECTION SEVEN

For Sustainable Brands

AW26 is structurally good news for craft and sustainable brands. A season that rewards investment over
novelty, quiet authority over spectacle, and craftsmanship over volume is a season where the limitations of

small-scale production become commercial advantages.

The trends that move the season — heritage cloth pared back, knitwear with surface texture, leather as a
long-life material — all favor brands that already source carefully and make slowly. The work is not to

chase the trend. The work is to translate what you already do into the season's language.

Edit, Don't Add

Resist the urge to introduce cobalt for the sake of cobalt. Pick one or two saturated anchors that sit cleanly

inside your existing palette and produce them in your strongest fabrications.

Lean on Provenance

Heritage cloth — tweed, houndstooth, wool flannel — has a regional story (Donegal, Yorkshire, Biella). Name

the mill. The consumer is paying for the line you can draw from sheep to seam.

Knitwear is Your Lane

Textured knits with fringe, ribbing and surface interest are the season's most accessible handcraft entry point.

Small-batch knitting partners outproduce fast-fashion versions of the same trend.

Leather, Honestly
If you use leather, name the tannery, the chrome-free or vegetable-tan process, the byproduct sourcing. If you
use a leather alternative, name the input — Mirum, Desserto, Vegea. Generic 'vegan leather' no longer reads as

a sustainability claim.

Coverage as Concept
The season's coverage-over-exposure mood maps directly to a longevity argument: garments built to be worn
over many layers, across many years, photographed many ways. This is the story your category is already

telling.



SECTION EIGHT

Consumer Intelligence

The AW26 consumer is buying less, paying more per item, and taking longer to decide. Average selling
prices have risen on tariff pass-through; unit volumes are flat to down. This is not a contraction so much as
a re-sorting: the budget that used to be spread across five trend pieces is consolidating into one considered

coat.

For independent brands this is structurally positive — your customer was never the impulse-buy customer.
The question is whether your product page, your email, and your story are doing the conversion work

weeks before the transaction.

+7% -1%
Avg selling price, fashion Unit volume

Tariff and material pass-through Shoppers buying fewer, better

76% 3X

BFCM shoppers buying apparel Traffic from Al shopping agents YoY
#1 category, above electronics ChatGPT and Perplexity now drive discovery
SOURCES

- Vogue, Harper's Bazaar, WWD — AW26 runway coverage (NY, London, Milan, Paris)
- Depop — community trend signals
- Business of Fashion / McKinsey, State of Fashion 2026

- Alexander McQueen AW26 collection notes
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